


The plan for today…

• Stephen and Tracy’s 
experiences

• Feedback from 
others

• YOUR experiences
• Summing up…



Why ‘Frightful Audits’?





It may surprise you to 
know that the word audit is 

derived from the words 
'audire' and 'auditus' in 

Latin.

Historically these latin 
words convey that audit is 
about 'being able to hear', 

'paying attention' and 
'listening to people'.



Important for today…





Meet the new HQIP CEO



NQICAN news



5th HQIP Impact Report



Opportunities…



Recent study findings

The intensity of 
networking within a 

healthcare setting is a 
good indicator for the 

assessing the likelihood 
of continuous 
improvement 



Sandwell and West Birmingham NHSFT

Won 2 HQIP awards!





Example 1: repeat prescribing audit

• Leicester PCAG project
• Aim to create central audit for up to 
150 GP practices in Leicestershire
• Lack of best practice in relation to 
repeat prescribing
• Initial steps: invited 10 local GPs to 
help create the audit (agree 
standards and capture tool)
• Took 9 months from first meeting 
to initial data collection
• 90 practice participated



Example 1: lessons learned
• Stakeholders are key to the 
success of a project

• The fallacy: more involved 
people = better 

• The reality: more people = 
more engagement, more 
opinions, more time 

• Additional learning: key to get 
people in one room / virtual 
space and you can’t please 
everyone! 



Example 2: GPAQ survey

• Leicester PCAG supported all GP 
practices to undertake the annual 
GPAQ survey
• The General Practice Assessment 

Questionnaire was a nationally 
approved tool (University of 
Cambridge)
• PCAG managed over 40,000 surveys 

per year
• In year 1, we printed 1,000 surveys 

with a front page that stated the 
word ‘pubic’ not ‘public’
• We also identified a key problem with 

the data returns



Example 2: continued

• Q12 asked ‘all things considered, 
how satisfied are you with you 
practice?
• All positive answers for Q1 to 11 
were on the right-hand side
• For Q12 the ‘completely satisfied’ 
response was placed on the left
• We estimated that over 1,000 
responses (2.5%) incorrectly rated 
practices as ‘completely dissatisfied’
• Which significantly distorted the 
scoring for some pracitces



Example 2: lessons learned
• Small mistakes kill you!
• Makes sure there are robust 
checking mechanisms for any 
audits / surveys being created

• Don’t trust national tools
• Always dig into the data to see 
if you can find anomalies or 
issues 

• Be particularly careful with 
calculations and formulae



Martin Ferris MBE Audit

• We met Martin for a 
catch-up on Tuesday

• He recalled an audit he 
carried out in Sheffield

• The project was with 
school nurses

• Data collection forms 
were sent out on 30 
July…



For successful clinical audit…



End of Life Care National Audit


















