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Today we are going to…..

✓Outline the WMTY movement

✓Give you some examples from the field of WMTY in action

✓Share the WMTY toolkit – resources to get you started

✓Get you to put your WMTY glasses on



What Matters to You?
A global movement



What Matters to You?

A simple question with a 
a BIG impact



What Matters to You?





WMTY Examples from the field



80% improvement in SMART 
goal document and care 

plans for patients

Upward trends in 10 out of 
11 patient experience metrics



• Improved family support and 
equipment at home for end 
of life cancer patients 

• Supporting parents with 
babies in the Neonatal 
Intensive Care Unit

• Enriched relationships 
between staff and the 
leadership team (staff feel 
listened to)



2019 WMTY campaign in NHSCT

• 430 conversations with 1174 comments analysed about what matters 
to service users, families and Trust staff

• Responses/results were categorized into 5 main themes:
➢Valued aspects of life = 45%

➢Service delivery = 22.5%

➢Human values/qualities = 15.3%

➢Learned attributes = 11.5%

➢Working conditions = 5.7%







What are the benefits of WMTY?

✓Improved quality of care

✓Improved patient outcomes

✓Improved patient engagement in care planning

✓Enhanced patient-centered culture

✓Increased provider joy in work



The Business Case 
for WMTY



And it’s 
not hard 
to do……



Top Tips to honor what matters most to 
patients

✓Asking what matters is for everyone – person-centeredness

✓Be vulnerable and approach the patient with curiosity

✓Ask questions that spark conversation

✓Be patient and authentic – active listening and empathy

✓Show that you are listening – incorporate feedback into care plan

✓Close the loop – share with the patient the action you are taking

✓Learn and iterate – are there common themes that matter most?



Most frequently reported patient requests

To be:
✓Included

✓Respected

✓Heard

✓Clearly communicated with

✓Given a plan

✓Supported 

✓In control



WMTY Toolkit

• Project Initiation – Everything you need to get leadership 
support and getting started

• Patient Experience Track – All you need to know and tools to 
support you implementing WMTY and measuring impact

• Staff Engagement Tack – Tools to help secure staff 
engagement, support communications and provide training

IMPLEMENTATION TOOLKIT WHAT MATTERS TO YOU? (wmty.world)

https://wmty.world/wp-content/uploads/2022/06/06-02-22-WMTY-Toolkit_V5-FINAL.pdf


WMTY 
Discussion 
Guide



Put your 
WMTY 
glasses on



In the chat tell me….

When you were last in hospital, at an outpatient 
appointment or in some interaction with a health 
provider…….

(Q1) What mattered to you and did you feel able to 
communicate it?



In the chat tell me….

When you were last in hospital, at an outpatient 
appointment or in some interaction with a health 
provider…….

(Q2) Did you feel listened to?



In the chat tell me….

When you were last in hospital, at an outpatient 
appointment or in some interaction with a health 
provider…….

(Q3) Was it acted upon?



The Final Ask…..

Do you think you could apply a 
WMTY approach in your 
organization?

How might you do that?



Final thoughts/questions?



WMTY Links and Resources

• A How to guide | What matters (whatmattersconversations.org)

• What matters to you?

• f1e7b9_2268ff0feb244c2e95e8a74491089ad8.pdf 
(whatmattersconversations.org)

• What Matters to You? - MHVC (montefiorehvc.org)

• What Matters To You? - (wmty.world)

• IMPLEMENTATION TOOLKIT WHAT MATTERS TO YOU? (wmty.world)

https://www.whatmattersconversations.org/a-how-to-guide
https://www.whatmatterstoyou.scot/
https://www.whatmattersconversations.org/_files/ugd/f1e7b9_2268ff0feb244c2e95e8a74491089ad8.pdf
https://www.whatmattersconversations.org/_files/ugd/f1e7b9_2268ff0feb244c2e95e8a74491089ad8.pdf
https://montefiorehvc.org/what-matters-to-you/#:~:text=The%20worldwide%20%E2%80%9CWhat%20Matters%20to%20You%E2%80%9D%20initiative%20was,partners%20to%20have%20the%20WMTY%20conversation%20with%20patients.
https://wmty.world/
https://wmty.world/wp-content/uploads/2022/06/06-02-22-WMTY-Toolkit_V5-FINAL.pdf
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