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Root Cause Analysis Masterclass (Level 3)

Recent reports by the likes of Prof. Don Berwick and Sir Bruce Keogh have highlighted
the importance of improving patient safety by implementing robust systems to ensure
appropriate learning and actions occur after serious incidents. This one-day course
provides learners with all the tools, skills and confidence they need to conduct an RCA
investigation in their place of work. Many clinicians, managers, patient safety and
governance staff have studied for this course as it provides them with all the tools
required to conduct and manage RCAs. In addition, learners can complete a short, post-

course assignment to gain a Level 3 qualification.
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ENROLLING ONTO THE COURSE & COST |

The course is typically delivered in-house although we do occasionally run courses in 4\ .L/‘
opemm Leicester if there is sufficient demand. We find that teams and organisations prefer to / P\
-~ conduct RCA training in-house as it allows the opportunity for open discussion of internal Clinical

incidents. We can train up to 20 learners per workshop and cost depends on whether Audit

learners want to attain the Level 3 qualification or just need a certificate of attendance.



