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AIMS

The aim of project was to identify and implement a process
Improvement for all theatre specimens to be safely checked prior
to the patient leaving theatre by June 2013.
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RESULTS

« Staff are now totally ‘bought in’ to the new checking process
— there has been a major culture change

« The new process of checking is significantly safer — notes
have been eliminated from key specimen check

« The process has been cascaded out successfully to all main
theatres on the Ulster site in May 2013

« Compliance with the new process is 100%. The most recent
data was collected in September 2013.
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An internet audit sample of 7 other Trust theatre
specimen policies across the UK showed 6
directed the specimen ID check from the notes.

This project offers the potential for change
across many other Trusts.




