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Clinical Audit Awareness Week is a
national initiative that was
established by the Healthcare
Quality Improvement Partnership
(HQIP) in 2012.
This year's awareness week will take
place from Monday 19th to Friday
23rd November 2018.
For those wishing to share their
activities and events via Twitter, the
official hashtag is #CAAW18.

How CASC
continue to
support
clinical audit
awareness
week...
Help in
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Since Clinical Audit Awareness
Week (#CAAW) was first run in
2012, CASC have played an
active role. In the "early years"
we produced a rather narrow
range of materials that included,
an audit crossword, Twitter
treasure hunt, various
educational resources, etc.
However, in 2017 we took a
business decision to participate
more fully in #CAAW given that
the purpose of the week is to
showcase all that is good about
audit and quality improvement.

Therefore, in 2017 we
significantly upscaled our work in
relation to #CAAW by producing:
pledge cards, fun quizzes and a
much wider variety of materials
for local clinical audit teams. We
particularly focused on
educational resources that linked
audit to improvement, e.g.
signposting to useful TED talks.
Our pledge cards were hugely
popular with lots of teams and
audit staff sharing pledges online.

Junior doctor
competition
CASC first held the junior doctor
clinical audit competition in 2010
and this has since been extended
to include a separate competition
for quality improvement projects
(defined as projects that don't
measure care against standards).
Both competitions have been a
huge success with well over 1000
entries received! Indeed, from
2014-16 HQIP sponsored both
competitions and ensured they
were a key part of #CAAW.

Sadly HQIP were not able to
sponsor the competition in 2017
but CASC and previous winning
junior doctors were invited to
present their work at the Patient
First event in London. Of course,
CASC ensured the competition
remained a key part of #CAAW,
sharing the winning posters.
Once again in 2018, the junior
doctor competition will take
place as part of #CAAW18.

This brochure...
The purpose of this brochure is
to tell you about how CASC will
be continuing to support
#CAAW18. It includes
information on our plans,
signposts you to helpful stuff and
gives you ideas for what you and
your colleagues could do during
#CAAW18. Get involved!

9ake your clinical
audit pledge and
share it!

9aterials to help
support your local
showcase events

The most popular resource that
we developed for Clinical Audit
Awareness Week in 2017 was
our "clinical audit pledge" card.
Indeed, we created 3 versions of
the pledge card but the card
entitled "I'm backing clinical
audit because" proved a real hit
with lots of local teams and
national leaders incorporating
this into their local events and
promotional activities. We were
also delighted and very humbled
to see so many people (like the
NQICAN chairman - below)
sharing photos of themselves
with our pledge card on Twitter!

Last year we generated lots of
free resources, primarily to help
local clinical audit teams raise the
profile of audit via in-house
events. For example. we created
a series of fun quizzes,
educational resources and
signposting materials.

To differentiate from last year we
have updated and refreshed all
2017 pledge cards with different
border graphics.
We have also generated a series
of new pledge cards with titles,
such as "my clinical audit
improved patient care by...." and "I
[insert name] pledge to use clinical
audit to improve patient care".
All pledge cards (new and
updated) will be freely available
on the CASC website well in
advance of #CAAW18 and we ask
that if you use the pledge cards
you tweet photos. We also kindly
ask that when using the cards we
have created you do not remove
the CASC logo.

New pledge cards
for #CAAW18
To help build on the success of
our pledge cards from last year's
Clinical Audit Awareness Week
we will once again be making all
the pledge cards that we created
for the #CAAW17 available.

This year for #CAAW18 we are
delighted to be able to announce
that all the materials from
#CAAW17 will be available
again, plus lots more!

As shown above , we have
created a 10 page guide entitled
"Clinical Audit for Dummies" and
this is aimed specifically at
helping those new to the subject
better understand what clinical
audit is and how to get involved.
We hope that this informative
and fun guide will encourage
those new to audit to have a go at
undertaking their first audit.
In addition, we are working on a
series of one-page best practice
factsheets that focus on each
stage of the audit process.

Two key CASC
competitions for
#CAAW18
For the ninth year we are once
again running our clinical audit
and QI competitions for junior
doctors. The entry deadline for
this year is 3 September and all
the details of how to enter are
available on the CASC website.
As has been the case in recent
years, we will be announcing the
winners of the competition
during #CAAW18. Winning
posters will be shared with the
clinical audit community.

Often, you’ll iew speed
and quality insights as
opposites. But you can ha e
the best of both, and you
really should.

At the start of 2018 we launched
a new competition called the
"Clinical Audit Award" and this
was open to all those working in
clinical audit. A key aim of the
competition is to provide local
clinical audit teams with an
opportunity to showcase the
great work that they undertake.
Seven finalists have been
shortlisted and all will create
posters of their work that CASC
will share as part of #CAAW18.
The winners will be announced
on 23 November. It is fantastic
to see that there is diversity
across those shortlisted. Well
done to our finalists: Oxleas NHS
Foundation Trust, London
Ambulance Service NHS Trust,
Hertfordshire Partnership
University NHS Foundation
Trust, The Christie NHS
Foundation Trust, The
Cambridge Clinical and Public
Health Laboratory, Medway
Maritime NHS Foundation Trust
and Royal Derby Hospital.

Focus on "real-world"
clinical audit
When it comes to previous
Clinical Audit Awareness Weeks,
one of our key observations has
been that at a national level
there has been limited appetite
for using the week to showcase
real-world examples of clinical
audit in practice.
Historically, materials and
documents produced at a
national level have centred on
how to raise the profile of clinical
audit at a local-level via running
events, e.g. tea breaks, stands in
foyers, training workshops, etc.

With this in mind, a main aim for
the Clinical Audit Support Centre
for #CAAW18 is to focus on the
actual delivery of clinical audit
and share examples of this from
as wide a range of Trusts, teams
and healthcare professionals as
possible. We are aiming to
produce a minimum of 12 realworld case studies as per the
example shown from Rainbows
Hospice (rated "Outstanding" by
the CQC) below. Thus far we
have commitments from Acute
Trusts, Partnership Trusts and
Ambulance Trusts to share their
work. In addition, we have
medical students, primary care
teams and vets who will be

working with us to create case
studies. We are also optimistic
that teams outside the United
Kingdom will be submitting case
studies for us to share with the
wider clinical audit community.
If you are interested in getting
involved and sharing a case study
to celebrate the clinical audit
work that you are undertaking,
then please get in touch.

Case studies: life
beyond clinical audit
In addition to creating "realworld" clinical audit case studies
that focus on activity at the
coalface, we are also working
with a small number of
individuals that have left the
clinical audit profession in recent
years to pursue other careers
and take up other roles.
We are working with these
individuals to generate one-page
case studies that take the form of
"short stories" telling the
audience more about their
careers in clinical audit and what
they have done in the years since
leaving the profession.
In some cases individuals have
remained in the NHS and now
work in "clinical audit related
disciplines" such as patient safety
and quality improvement. Others
work in the NHS but in a very
different capacity. However, in
some instances individuals have
moved into entirely different
fields and professions and our
case studies will tell you more
about what they have achieved.

New clinical audit
resources for
primary care teams
We believe #CAAW18
represents a unique opportunity
to showcase and celebrate all
things clinical audit. However, on
reflection, we note that in most
cases #CAAW has in the past
mainly focused on audit activity
in hospitals! Of course, while we
acknowledge that most NHS
funding supports hospital-based
clinical audit teams and national
clinical audits for hospitals, it is
important to understand that
clinical audit is a vital and
established quality improvement
tool used across the NHS. With
this in mind we have created a
new set of materials specifically
for staff in primary care.
Interestingly, it should be noted
that there is lots of great audit
taking place in primary care, e.g.
the Royal College of General
Practitioners brilliant depiction
of the audit cycle.

CASC's Outstanding
clinical audit guide
Over the summer of 2018, CASC
have been working tirelessly on a
comprehensive new guide that
examines the delivery of clinical
audit and quality improvement
activities in general practice.
This has been a significant
undertaking and has involved
reviewing over 100 Care Quality
Commission Inspection Reports.
We have also held meetings with
GPs, practice nurses, practice
managers and other staff.

The outcome of this work has
been the production of our new
"Outstanding clinical audit"
guide for primary care teams.

such a detailed overview of
clinical audit in general practice.
However, content will be of
interest to all working in audit.

#CAAW18 plans for
primary care
In previous years it has been
noticeable that primary care
teams have been absent from
#CAAW. Indeed, our research
indicates that most general
practice teams are completely
unaware of the existence of
Clinical Audit Awareness Week.

The document will be made
available in advance of
#CAAW18 and focuses
exclusively on best practice in
clinical audit in general practice.
The guide examines the key core
clinical audit activities that
practices are conducting plus
exemplary practice in clinical
audit as highlighted by the Care
Quality Commission. The guide
also includes a series of case
studies. We know of no
comparable document that gives

To help rectify this matter, we
will be working with our partners
at Practice Index to raise the
profile of #CAAW18 by sharing a
number of useful resources (in
addition to the aforementioned
guide). For example. we have
recently carried out a 6 month
audit trial with a number of
practices that helped
participants cut their "did not
attend" rate by 20% [simply via
basic changes]. On the back of
our work we have created a 14page toolkit that will be available
to all general practice teams.

"Without clinical audit, we don't
know how we are doing."
Professor Nick Black
[Former chairman of National
Advisory Group for Clinical Audit]

CASC #CAAW18
competitions
We firmly believe that when it
comes to clinical audit, the
"carrot approach" is far more
effective than "the stick"!
Historically we have helped
promote Clinical Audit
Awareness Week by running a
series of competitions, e.g.
crosswords, Twitter treasure
hunts, etc. Although these have
been well received and
participation levels have been
good, we want our competitions
for #CAAW18 to showcase the
true value of clinical audit, whilst
also being a little more inspiring!

Therefore, as part of #CAAW18
our clinical audit strap-line
challenge will be in full swing. All
you have to do is download the
template from the CASC website
and create a positive strap-line
[20 words maximum]. We have
provided our current favouriteever submission but we look
forward to receiving more
entries via Twitter during
#CAAW18. As a carrot we are
offering cash prizes to the
winners! Full details of how to
enter will be released in the run
up to #CAAW18.

As with the strap-line
competition we have shared an
appropriate example [above] and
the template for entries will be
made available on the CASC
website. In due course we will
also share details of prizes and
more on how to enter.

Audit strap-line
challenge...
Over the course of 2017-18 we
have trialled an activity that we
call the "CASC clinical audit
strap-line challenge" during audit
events we facilitate. This has
proved very popular with those
in attendance embracing the
concept and enjoying the
opportunity to be creative.

Audit acronym" game. All this
involves is thinking up an
appropriate [or funny] clinical
audit related acronym using the
letters A-U-D-I-T.

A-U-v-I-T
acronym prize
Another recent addition to the
accredited training events that
we run is our simple "Clinical

The main purpose of these two
competitions is to emphasise the
positive impact clinical audit can
have. We also want to try and get
across that it is not just the
responsibility of national leaders
like Professor Black to "sell" and
promote the benefits of clinical
audit. It is a shared responsibility!

"E eryone has
a duty to get
in ol ed in
#CAAW18"
[CASC iew]
While we consider that every
week is in effect Clinical Audit
Awareness Week, we appreciate
the there is a unique opportunity
to raise awareness of audit and
highlight its attributes from 19th
to 23rd November 2018.
The success of #CAAW18
depends on true active
widespread engagement. Indeed,
Clinical Audit Awareness Week
will not be a success if people pay
lip-service to it and do not share
their #CAAW18 activities.
To assist, we have come up with
ten ways that you can get
involved in #CAAW18!

1. Nominate your
audit hero!
Bestow praise on someone who
makes a real difference. Simple
and easy to do via HQIP website.

. Encourage a
junior to enter the
CASC competition
Entries for our Junior Doctor
Clinical Audit and QI
competitions close on 3
September. All the information
on how to enter is available via
the CASC website.

. Join and post
comments on NNSF
The National Networking and
Sharing Forum is a resource
created by NQICAN. It enables
audit and QI professionals to
share resources and discuss hot
topics. We need more members
actively engaging with the NNSF
and posting comments.

. Run a local audit
awareness event
This has historically been the
stock fodder of #CAAW! Have a
stand in the foyer or the canteen
or the education centre. Get out
and celebrate clinical audit. We
understand NQICAN will be
producing new resources that
will help for 2018.

. Join Twitter
Twitter is the place to be when it
comes to clinical audit as
demonstrated by the #CAAW18
hashtag. The key audit leaders
are all over Twitter. We have a
guide that will help you get
started but remember there are
a billion users so only join if you
are prepared to be challenged!

. Train staff
To be able to undertake effective
clinical audit, healthcare staff
need to be up-skilled and
appropriately trained.
#CAAW18 is the perfect time to
run local training for staff and we
are producing new materials to
that build on our HQIP
commissioned Teaching Toolkit.
This includes educational
materials based on the popular
BBC TV quiz, Pointless.

7. 9ake your pledge
It takes seconds. Download one of
our pledge cards, make your
pledge and share it with the world!

8. Enter a CASC
competition/run
your own
Be creative and come up with a new
audit strap-line or acronym and
submit it to our competition. You
could also run a local competition
to encourage local staff to share
their clinical audit projects.

. Be innovative
Audit needs to be dynamic so use
#CAAW18 to come up with
something fresh and new. For us
we will be using a selfie frame to
help capture support for audit.

1 . vo an audit!
There is never a better time to do
a clinical audit project than
during #CAAW18. But why not
go the extra mile? Write your
work up for a publication.

