Answers to the
Clinical Audit
Race Game

*Consult team members

Select Topic*
Identify best practice
Develop criteria
Set standards

Collect data

Analyse data

Feedback of data

collection results
Team to discuss

possible changes
Implement agreed

changes
Allow time lag
ollect data
Analyse data
Feedback of data

collection results
Implement further

changes o
Write final report

and share learning

+

*Order of first two cards are inter-changeable

clinical audit
SUPPORT CENTRE




