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Virtual events: info for delegates
• Ideally turn your video ON
• We are recording today
• Mute your sound
• Please introduce yourself
• Chat function is useful to give 

your views, ask questions, 
engage with others, etc

• Please get involved – be a 2%er 
not a passenger 

• Please complete our post event 
evaluation via Survey Monkey –
we will post this in chat, so it is 
easy to pick up

• Feedback from the event and an 
infographic will be shared next 
week via CASC website



‘Learn at Lunch’: what next?

• 2 more sessions 
booked for the rest of 
2020: #CAAW, clinical 
audit bug-bears

• Spring 2021: human 
factors, leadership, 
resilience/de-stress, 
patient involvement in 
clinical audit, etc.

• We want your ideas!

Dedicated webpage: on website, under training tab



Feedback so far
• Mainly positive so far
• Consensus seems to be 
people want one-hour talks, 
some want shorter/longer

• A few requests for MS 
Teams

• A few requests for more 
interaction with learners

• A few suggestions that 
Stephen should talk less



• As a ‘thank you’ to the 
regional networks we offered 
£50 gift for #CAAW20

• 13 regional networks
• So far three have turned that 

offer down 
• We want local staff to benefit 

as it has been a tough year
• So we’ve transferred one of 

the networks £50 into 5 
voucher prizes for today

• Get involved if you can!

5 x £10 vouchers on offer today



• Initial thoughts from CASC
• Case studies

• Hollie Mann
• Corinna Bentley
• Claudia Chetcuti Ganado

• More thoughts from CASC
• Poll results
• Additional thoughts

• Discussion
• Wrap it up!

Format for today



• We have a growing 
‘Learn at Lunch’ 
community

• Everyone has a voice 
and something to 
contribute

• Please share ideas and 
experiences

• We will create 
infographics after today 
and share these

No one has all the answers here…



We are all coming at this from a different position!

• Different jobs
• Different pay
• Different employers
• Different manager
• Different responsibilities
• Part-time / full-time
• Different homes
• Different WiFi
connectivity

• Live in different parts of 
the world

• Different ages
• Different genders
• Parents and non-parents
• Different health conditions
• Different abilities and 
disabilities

• Different interests
• Different motivations
• Different needs
• Different expectations



2 initial thoughts



• Tracy and Stephen had just 
left the NHS to set up CASC

• We gave up:
• Very nice offices
• Administrative support
• IT help desk

• Both worked from home
• To be fair, it was a planned 

move we decided to make
• But we didn’t know how long 

it would be for… (15 months)

Back in September 2006



Stephen’s WFH tip
• Link your daily tasks and jobs 

to rewards
• Initially for me that was linked 

to the bigger picture of 
establishing a business

• But often it was mundane stuff:
• Making a drink
• Getting food
• Watching TV 
• Going for a walk / going outside
• Check sports results
• Listen to music / podcast
• Calling a friend / family member
• Doing a household task: putting 

washing on, loading the dishwasher, 
ironing, watering the plants, etc.



08:30 Start work
10:25 Drink and Pop-Master
10:45 Re-start work
12:30 Lunch and Radio 5
13:00 Re-start work
15:00 Tea break
15:15 Re-start work
17:00 Stop!

2020: Stephen’s good day





We all have bad days



Tracy’s WFH tip: monitor 
your smartphone use

Turn off email/social media notifications
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1. Set a routine
2. Make dedicated workspace
3. Give yourself a break
4. Stay connected
5. Set boundaries
6. Think longer-term
7. Be kind to yourself

https://www.nhs.uk/oneyou/every-mind-matters/7-simple-tips-to-
tackle-working-from-home/

NHS Advice on home working



• You need a suitable chair
• Wrist supports, screen 

protectors, footrests, etc.
• Do you have all the kit and 

equipment you need?
• Upgrade WiFi
• Get the most out of the room 

you work in:
• Re-decorate
• Photos, flowers
• Water bottle

• Can you re-create your 
workspace at home?

2. Make a dedicated workspace





• You don’t have to prove you 
are available 24/7 just 
because boss/co-workers can’t 
see you in the workplace!
• Entitled to breaks / lunch
• Set your working hours

• Understand people you work 
with aren’t available 24/7
• Keep important messages and 

questions to work hours
• Don’t expect immediate replies
• Try to be kind to your colleagues

WFH MYTHS



• To many people ‘dump’ 
important emails on others 
late on Friday

• Emails that ask:
• Questions
• Work/tasks to be done

• It’s not clever offloading onto 
others ahead of the 
weekend

• Always ask yourself: can this 
wait until next week? 

Don’t be a Friday Night Off-loader



• Most of us advocate using 
PDSA to trial new ways of 
working 

• Have you used a PDSA to 
making sure you get the most 
out of your working day?

• Do you know what part of the 
day you are most productive?

• Have you altered your work 
start and finish times?

• Have you altered your 
workplace?

• Keep tweaking!!!

Try different approaches to WFH





Q1: who do you work for?



Q2: please describe your current 
working situation?



Q3: do you prefer to work 
at home or at work?



Q4: where do you feel you 
work most productively?



Q5: please rate your line manager in terms 
of supporting you to work from home



Q6: have you read your organisation’s
‘work from home’ policy



Q7: do you feel that at any point since 
March an inappropriate request has been 

made for you to go into work?



What ONE thing do you like most about 
working from home?

• Work/life flexibility (21 comments)
• Less travel (15 comments)
• Able to concentrate (12 comments)
• Home comforts (3 comments)
• Being with my partner (2 comments)
• Overall wellbeing (1 comment)

• There are no positives (1 comment)



More on work/life flexibility…
• “Time to exercise before starting 

work, being able to put a washload
on during a tea break, being at 
home more for the children ”

• “The flexibility of managing your 
hours”

• “Improved wellbeing as there is a 
better work/life balance”

• “The flexibility of being able to work 
my hours around my family”

• “Real people to talk to”
• “As a carer it is helpful to be 

available closer to home”



What ONE thing do you like least about 
working from home?

• Loneliness / lack of contact with 
others (28 comments)

• Time management (9 comments)
• I.T. issues (4 comments)
• Work / life balance (3 comments)
• Energy bills (2 comments)

• There are no negatives (1 comment)



More on loneliness…
• “It can be boring, lonely and cold”
• “Miss the camaraderie with my work 

colleagues”
• “I sometimes feel a bit low as I don’t 

see other people”
• “The only downside is that my team 

aren’t very social on MS Teams”
• “Real people to talk to”
• “I miss the social aspect of being in 

a work environment”
• “Missing my work family”
• “Miss the corridor-conversations”









How do you stay connected and combat 
isolation / loneliness?

Please share via chat..





Join us on 
Tuesday 

10 November 
at 9.30am



Any additional comments?
• I would like to work from home beyond the 

pandemic (11 comments)
• I would like a balance of working in the office 

and working at home (6 comments)
• I really miss the office environment (2 

comments)
• Demands to go into the office despite 

government guidance to stay at home (2 
comments)

• Home working may become more 
challenging over winter (2 comments)

• I’m a frontline worker so can’t work from 
home (1 comment)



Final comments 1
“It can be a rollercoaster and you 
have good and bad days working 

from home. It takes longer to 
check in with everyone and share 

information but otherwise feels 
mainly productive. But I am in a 

very fortunate home situation with 
space in and outdoors, a partner 

also at home and no young 
children to look after. There 

needs to be enough support and 
allowance made for those whose 

home situation is not so 
conducive."



Final comments 2

“I think for me there are 
many advantages of 
working from home in terms 
of productivity and flexibility. 
I have learned that it's me, 
not the organisation, that 
needs to set boundaries to
maintain work-life balance, 
as the expectations and bad 
habits have been my own.”



Claiming tax 
relief for your 
job expenses

https://www.gov.uk/tax-relief-for-employees/working-at-home



Thanks and what next…?
• We will email you with a link 
to a Survey Monkey 
evaluation

• We will send you a link to 
our Zoom webpage [to 
access slides, film and poll 
results from today]

• We will create lots of 
outputs from today

• Hope to see you all for the 
next session as part of 
#CAAW20 on 24 Nov.




